District Health Assessment for Multiple District 325 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 157 0 157 0% 4 14 -10 3091 0 3091 142 234 92  -2.89% 3,190 20 50% 5 193 54% 21% 4% 1% 39 19
325D 66 2 68 100% 0 8 -8 1531 19 1550 49 127 -78  -4.79% 1,602 23 40% 6 11 84% 15% 4% 7% 17 9
325E 136 2 138 100% 7 1" -4 1467 9 1476 191 193 -2 -0.14% 2,020 1" 74% 3 156 54% 36% 17% 5% 28 13
325F 136 1 137 100% 8 6 2 2595 18 2613 284 202 82 3.24% 2,454 19 46% 6 98 50% 15% 6% 2% 20 10
325G 188 2 190 100% 7 16 -9 3283 3 3286 222 367 -145 -4.23% 3,027 17 66% 4 288 28% 21% 1% 4% 45 23
325H 131 0 131 0% 3 3 0 2647 0 2647 13 920 23 0.88% 2,370 20 57% 9 64 40% 32% 14% 5% 31 15
3251 197 3 200 100% 5 79 -74 4034 24 4058 210 935 -725 -15.16% 5,107 20 48% 3 889 61% 19% 12% 1% 60 28 GLT,GST
325J 131 1 132 100% 9 23 -14 2781 12 2793 277 456 179  -6.02% 3,223 21 33% 2 321 63% 16% 1% 4% 34 17 GST
325K 226 0 226 0% 37 6 31 4619 0 4619 803 154 649 16.35% 3,970 20 38% 7 40 49% 15% 8% 6% 54 27
325L 103 2 105 100% 2 17 -15 2206 20 2226 98 228 130 -5.52% 2,335 21 44% 6 186 51% 13% 9% 13% 46 22
325 M 139 5 144 100% 8 15 -7 3320 22 3342 250 248 2 0.06% 3,245 24 38% 4 175 49% 19% 17% 17% 38 19 GST
325N 116 2 118 100% 3 1" -8 2059 10 2069 158 150 8 0.39% 2,235 18 57% 5 129 41% 12% 10% 9% 32 15
325P 144 3 147 100% 4 16 -12 3410 20 3430 225 166 59 1.75% 3,491 24 40% 4 148 64% 14% 7% 7% 37 18
325R 213 0 213 0% 17 10 7 4557 0 4557 416 252 164 3.73% 4,275 21 33% 5 106 56% 15% 7% 6% 58 28
3258 155 0 155 0% 5 6 -1 1966 0 1966 144 124 20 1.03% 2,001 13 74% 4 73 35% 28% 31% 8% 44 21

2238 23 2261 100% 119 241 122 43566 157 43723 3582 3926 -344 -0.78% 44,545 20 49% 4 2,977 51% 19% 1% 7% 583 284
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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